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7/2007 Identification of Priority Programs 

Phase I provides the opportunity for the department leadership to begin assessing your current and future 
priority programs. 

Knowing the department’s Strategic Plan, goals and objectives, list the priority programs today. 
Priority programs today: 

• 

• 

• 

Considering any upcoming technological, industry, and/or legal changes, list the future priority 
programs.  
Priority programs tomorrow: 

• 

• 

• 

Human capital is essential to accomplishing the department’s goals and objectives today and 
tomorrow.    List any classifications/type of jobs that may be a priority. 
Priority classifications / types of jobs today:  

• 

• 

• 

Priority classifications / types of jobs tomorrow:  

• 

• 

• 
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